WorkshopiorhiObsiandiConienianagersio
diifDEeparnmenisybivisiontoiEoadipard

Standardisation Framework For Government
Websites



Shri Sarbananda Sonowal
Chief Minister of Assam

Government of Assam

I am happy to learn that the Secretariat
Administration Department, in association with the
National Informatics Centre (NIC) has prepared a Case
Study on ‘ePrastuti-Standardization of Government
Websites’ one of the flagship ICT project of the
Government of Assam.

It is a matter of pride that this project of Assam
selected as one of the innovative practices to be
included in the coffee table book ‘New Pathways-
Innovation’ that was recently released by the Hon'ble
PM on the Civil Services day 21 April 2018.



Government Websites play an important role in Information and

Services delivery to the public.

They are an important contact point that the citizens have with the

in transparency and openness



Websites that are well designed and informative allow for

transparency and efficiency in governance.

With the objective of making the Government websites a trusted

information, the existing



The analysis provided insight into several issues in the process of

development and maintenance of these websites.

The information laid out on these websites was often inaccurate and

ich resulted in a unsatisfactory user experience.




On gaining a deeper understanding of the process of development, hosting
and maintenance of the Government of Assam websites, several

challenges emerged. The major among them were as follows:

ot kept in mind during the



Challenge 3: Department Websites existed as silos with no cross

sharing of information

Challenge 4: Website management by one or two individuals and

fficials about their own website.




It was decided to leverage on the initiatives already set in place taken by

the Government of India (Gol) for websites:

Guidelines for Indian Government Websites (GIGW), an initiative of the Department

ministrative Reforms (DARPG), Government of India and National Informatics




Pillars of ePrastuti

Institutional Mechanism

Focus on user needs and user experience
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District Administration and all Departments will need to have the Website Governance
Structure established with roles and responsibilities clearly defined. Hence one Project

Steering Committee has been formed as following

ommissioner - (Chairperson/Responsible Officer)




The Support Structure should have the following members:

inistrator — DIO, NIC




The team of Master Trainers and Content Managers are to make the website functional.

Two Master Trainers are already selected.

Content Managers.

er for each.



Every branch in a department had to be represented by a Content Manager.

In some cases, Assistant Content Managers were also designated to




Website Content has to be continuously updated and maintained.

Having Content Managers identified from all sections of the department

was with the objective of ensuring that the content from all areas of work

re covered.




Content will have to go through a workflow of process before it is

published on the website.

sic Content Workflow comprises of the following stages:

ishing and Archiving.



CONTENT MANAGERS

The simplest workflow is one where the content created is published without any intervening

process. Here, the Content Manger is given the permission to both Create and Publish on the

website. Generally, for routine documents in a department viz. Office Circulars, Office Orders and
Notifications, a simple workflow set is adopted. At times, important content needs to be approved
and moderated prior to being published on the website.

Review
Create




Content Managers will be those personnel in the department and its
organisations directly dealing with the subject matters and can identify the

content of their respective work allocated.

Rank is not the criteria for selecting Content managers. They could be

Section Superintendent, Assistants, etc.




For uploading content on the website, training will be
provided.

Roles and responsibilities of Content Managers

content in their respective unit.
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1. Citizen Charter
2. Budget
3. Tenders
4. RTI




Apply for PRC

Apply for NOK

Apply for Arm Licence

Apply for Delayed Birth Certificate
Apply for Delayed Death Certificate
Apply for Certified copy of E-Roll

Apply for holding public functions/rally etc.

Apply for Bakijai Clearance Certificate

and Sale Permission

Apply Character verification
Apply for NOC for Oil Depot
Apply for NOC for Explosive License

Apply for Verification Roll of character and
antecedents

Apply for Income Certificate
Apply for Jamabondi Certificate

Apply for Land Possession Certificate

Apply for Solvency Certificate




Census

Voter List Inspectors & Sub-Inspectors of Food, Civil &

Consumer affairs

Schemes NFSA Beneficiary list

Health Care facilities List of Fair Price Shops

Blood Banks in District

Kerosene supply in your area

Educational facilities Market Price & stock of Essential ltems

NFSA Rice Allocation



District population

Ared

Demography




Emergency services

Ambulance services
Blood Banks

Registered Blood donors




Gunotsav School grading
Primary Education Higher Education

Guidelines Guidelines Midday meal scheme
School List Colleges List

iversities

Scholarship

institutes



Stadiums

Indoor stadiums

mming pool




Best time to visit Museum

Places of tourist interest Emporium
What to see What to Buy
Timings Local handicrafis
How to reach Where available
ccommodation What to eat

Local cuisines



Emergency Contact nos.
Preparedness

Awdreness programme




. Fisheries
Agriculture
Schemes

Schemes

Fisheries

ad & Ferlilizers ,
Veterinary

’ -



Police Stations
Fire Services

Ambulance Service




Orders/Memorandums

Circulars

Notifications




Who we are
DC

Organization Chart




THANK YOU



